Taking the confidentiality principle of professional title as the entry point, based on the existing problems of college titles, such as simple feedback mechanism, being lack of pertinence, unfairness, etc., this paper proposes a new title review method based on the point system to change the traditional system review voting method. At the same time, the review index method is introduced, and the specific operation of the case is described in detail by Analytic Hierarchy Process (AHP) and Precedence Chart (PC). It is hoped that through the reform of the review method, the openness and fairness of professional title review process will be further improved, and the incentive effect of college titles should be brought into play to promote the long-term development of colleges and teachers.
Introduction
On June 30th, 2017, Department of Education, Organizing Committee Office, Development and Reform Commission, Department of Finance and Department of Human Resources and Social Security of Guangdong Province jointly issued Implementation Opinions on Deepening the Reform of Simple Administration and Optimization Service of Higher Education in Guangdong Province ("IODRSAOSHEGD" for short) and related guidance document. Since the introduction of the documents, the reform of the title of Guangdong Province has been carried out in full swing. In particular, colleges and universities that had no prior title review rights before have to undertake review rights and achieve from the principle of the point system, and probes into the setting of the weight of the evaluation index and the method of publicizing the evaluation information. According to different levels of colleges and universities, this paper discusses in detail three cases of professional title evaluation based on the point system in the R, S and T colleges and universities, and the maneuverability of this method is mainly discussed. It provides a new train of thought and method for promoting the reform of Professional Title Evaluation in Colleges and universities.
Point System Review Method

Point System
The point system refers to use point system for the management of teachers, use points to measure teachers' self-worth, reflect and assess the comprehensive performance of teachers, and then link various material treatments, benefits and points, and lean toward high-scoring teachers, in order to motivate teachers' subjective initiative and fully mobilize their enthusiasm. The core content of point system is to use points to record and evaluate the comprehensive performance of teachers and then record it with software. Point system is useful for lifelong. Connect points with the three-dimensional needs, thereby mobilize the inner motivation of teachers, let the excellent teachers not suffer losses and make "loss is a blessing" really become a reality [3] .
In the title review, we can assign the content of the review to the system. The factors that involve major principles, such as the party and the government, are necessary and must be achieved. Others, such as teacher's morality, teaching, Journal of Service Science and Management award, patent, dual-master quality, subject, social service, etc., each college can give different weights or points according to the actual situation. After the review is over, the total point of each applicant is summarized. In this way, there are both points for each sub-item and a total of points. Then, according to the situation of the posts of each college, a reasonable line is decided to confirm the final list of the applicants who get the titles and effectively combine review and employment [4] .
Index Weight
The Document proposes to pay attention to the basic teaching workload, teaching quality, teaching reform research results, teaching awards and other teaching work performance, to overcome the tendency of only academic qualifications, only qualifications or only papers. At the same time, it is necessary to clarify the important position of the teacher's morality and implement the "one-vote veto" system of teacher's morality. Therefore, how to effectively implement the spirit of the Document combining with the situation of each college is an issue that deserves our in-depth study. We propose that we can explore from the perspective of index weights [5] . On the one hand, the title reform overcomes the "three-dimensional" tendency of only academic qualifications, only qualified qualifications or only papers and adds new elements to the content of the review, such as, the annual teaching workload, teaching evaluation, award, patent, dual-master quality, subject, etc. On the other hand, combining with the actual situation and development direction of each college, the division of weights and points in the content of the review cannot only mean the distribution of values, but also should highlight the difficulties and differences, which cannot only expand the content and scope of the review, but also motivate teachers to develop in multiple directions and take into account the promotion channels of "specialists", effectively using the long-term incentive mechanism for professional titles, in order to achieve a win-win situation for both teachers and colleges.
Information Feedback
After the title review meeting is over, the results need to be announced in a timely manner. By using point system to publicize, the review information can be maximized under the premise of observing the confidentiality principle, and the applicant can be guided to carry out the next review activity. The related public content can be shown in Table 1 . Table 1 shows that the total points of the four applicants Teacher A, Teacher B, Teacher C and Teacher D are 62, 0, 47 and 113, respectively. Two of them are the normal application, one is an exceptive promotion and the other one does not have qualified teacher's morality. If only 2 applicants can be employed by the college, the list can be quickly obtained according to the rank. At the same time, the information in Table 1 reflects the applicants' focuses on various indexes, which also shows the way forward for future applications and improves the openness and fairness of title review. Journal of Service Science and Management 
Specific Cases Operation
Connotation Extension and Balanced Points
Assuming that College R has a strong comprehensive strength and is currently in a stable period of development, which does not need to emphasize the development in a certain direction, and it needs to maintain a stable growth situation in the next five years. Therefore, the college can use Table 2 as the method of reviewing the title, that is, the equilibrium score with no index weight coefficient.
Point-To-Face Emphasis and Different Points
Assuming that College S is currently in a period of rapid development towards the integration of "production, study and research", and especially encourage Journal of Service Science and Management and support teachers to participate in various social service projects and improve professional capabilities. In the next five years, College S will focus on supporting patent and social service. Therefore, College S can refer to the method of Journal of Service Science and Management 
Weight Distribution and Scientific Evaluation
Assuming that College T is currently large in scale and it is difficult to determine the content of title review. At this point, it can be solved by comprehensively The same as Table 2 Teacher's Morality -3 [7] . The expert's subjective language judgment results are constructed into a digital matrix according to a certain numerical scale, thereby analyzing whether the matrix has satisfactory consistency. If satisfied, the expert opinion can be applied to the actual; if not, the expert opinion needs to be revised until a satisfactory consistency requirement is reached. The disadvantage is that it is limited by the number of indexes, generally no more than nine. At the same time, because the meaning of the scale value is not easy to understand, it is not suitable for a wide range of investigations. AHP scale is shown in Table 4 .
College T conducted a questionnaire survey of 10 experts on campus. According to the opinions of them, the survey results are shown in Table 5 .
From Table 5 , the 8th order judgment matrix A can be obtained (The values of the rows and columns in Table 5 form the rows and columns of the matrix, which should be aij element in matrix A respectively). Since no high precision is required in this paper, the approximation method can be used to calculate the approximation of the eigenvalues. The steps are as follows [8] : 
consistency. Considering that the deviation of consistency may be caused by random reasons, when checking whether the judgment matrix has satisfactory consistency, it is also necessary to compare CI with the random consistency index RI to obtain the test coefficient CR. By querying the average random consistency index, RI value of the 8th order matrix is 1.41, and the test coefficient 0.001913 0.001356 0. In summary, the evaluations of 10 experts are consistent and the results are credible. After obtaining the relative importance between the elements at the same level, it is possible to calculate the comprehensive importance of the elements at all levels from the top to the bottom, that is, the weight of each evaluation index. Through calculation, the index weight of each evaluation index is shown in Table 6 .
According to Table 6 , it can be seen that the weights of patent, social service and paper are ranked at top 3, which means that the requirements of the three indexes are higher.
2) Precedence Chart (PC)
Precedence Chart was proposed by an American scholar P.E. Moody in 1983.
It also uses the matrix method to analyze the importance of each factor and provide a basis for management decision-making. The simple operation method is to use "1" and "0" to reflect the degree of importance. "1" means that one index is more important than the other, and "0" means that one index is less important than the other. Finally, the summary quantity is sorted. The larger the number is, the higher the importance is, and the smaller the number is, the lower the importance is. The advantages of this method are that the meaning is simple and clear and it can be used for large-scale data survey. The disadvantages are that it is subjective and it is not distinguishable [9] [10] .
In the early stage, 200 questionnaires were distributed and collected for various teachers of College T. According to the opinions of them, the survey results are shown in Table 7 . In Table 7 , taking the index award as an example, the data indicates that there are 35, 20, 65, 34, 120, 100, and 110 applicants think that the award is more important than patent, social service, subject, paper, teaching material, monograph and works. The award index is 484 points. Index weight is calculated by dividing the point by the sum of the points of all indexes, that is, 484/5600 = 0.0864. Other indexes are calculated in the same way. According to the index weight value, it can be known that the top three indexes are paper, patent and social service.
Advantage Analysis of Point System Review Method
The advantages of point system review method mainly include the following three aspects:
1) Effective feedback on review information, promoting teacher development
The method in Table 1 can effectively feedback the information of professional title evaluation, especially for the applicants who failed to get the titles, it can effectively improve the guidance and pertinence of title review and greatly improve the openness and fairness of title review. It can promote the development of teachers to some extent.
2) The point system highlights the difference between high and low, and the Journal of Service Science and Management problem of the separation of review and employment is solved.
The use of point system can distinguish the differences in the performance of teachers in all aspects, which effectively overcomes the vagueness of the voting system and the difficulty of the same vote. Being similar to the college entrance examination scores which is from high to low, in point system, according to how many professors and associate professors are required in each college, the corresponding score line can be decided and the problem of difficult in review and employment is naturally solved.
3) Index weights show key points and lead the later strategic development of colleges In the process of title review, the point system is introduced. Different index weights are set according to the situation of each college, which can lead the development direction, highlight the key points and characteristics of the development and enhance the centripetal force and cohesiveness of all personnel of the college for a period of time.
Conclusion
More than a year after the publication of the "IODRSAOSHEGD" document, many colleges and universities in Guangdong Province are undergoing professional title review reform. South China Business College of Guangdong University of Foreign Studies adopted the method of professional title evaluation based on the point system proposed in this paper, and achieved good results. However, the index setting and index weight of title evaluation need further study, which is the key of this professional title evaluation model. Colleges and universities can set different indexes and weights according to their own development needs and strategic orientation, enhance the incentive effect of titles and realize the two-way interaction and win-win between colleges and teachers.
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